MOLDOVA HIGHER EDUCATION PROJECT (MHEP)
MINISTRY OF EDUCATION AND RESEARCH

Procurement Reference No.: MD-MOED-553351-CS-CQS

TERMS OF REFERENCE 
Consulting services for delivering English language courses for university teachers 

1. Background information on the project
Moldova Higher Education Project (MHEP) is a World Bank - financed Project (hereinafter “the Bank”) to be implemented between May 2020 and December 2029. The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million. To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing for MHEP, which was approved by the Bank on May 13, 2025.

The Additional Financing (AF) is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025. 

The Project Development Objective (PDO) is to improve the labor market orientation of selected higher education institutions and the quality assurance mechanisms.

The Project will support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
The Project is comprised of five components, as described below:
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response.
Component 1 – Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises four sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing; and (iv) Strategic Policy Initiatives. 

Component 2 – Improving the Labor Market Orientation, Research and Innovation. This component finances the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity. Under this Component, the Project also supports strengthening research and innovation capacity at universities, enhancing capacity for management of research and facilitation of interuniversity collaboration for research, and strengthening university-industry collaboration. This Component is comprised of four Sub-components: (i) HEIP preparation; (ii) HEIP implementation; (iii) Improving Research and Innovation in Higher Education; and (iv) Establishing Agriculture Innovation Center. 

Component 3 – Project Management and Monitoring and Evaluation. This component supports the day-to-day management of the Project by the Ministry of Education and Research (MoER) with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary, and technical support to the implementation of the Project for its full duration.

Component 4 - Internationalization of higher education. This component supports internationalization of selected higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing selected students’ dormitories with modern amenities that would enhance student’s on-campus experience. The objective of this sub-component is to incentivize Moldovan universities to undertake a set of time-bound activities that would make the current higher education system more attractive for international and refugee students, teachers and researchers. The Project will finance the renovation and refurbishment of additional dormitories in selected universities. This Component is comprised of two Sub-components: (i) Internationalization of Higher Education Programs; and (ii) Enhancing Students’ On-Campus Living Experience.

2. OBJECTIVE OF THE ASSIGNMENT
The main objectives of the consultancy are:
a.Improve the English language proficiency of participating university teachers by at least one qualification level (based on standardized pre- and post-assessments)
b. Deliver structured English language training programs totaling 150 hours per participant 
c. Prepare participants, where applicable, to take internationally recognized English language examinations (IELTS, TOEFL, or Cambridge) 
d. Provide training and assess learning outcomes for approximately 270 university teachers over a three-year period (110 in year I, 90 in year II, 70 in year III) 
The main goal of the English language courses for university teachers is to improve their English skills, which will contribute to enhancing the quality of teaching and research in universities, increase the number of English taught courses, facilitating access to international academic resources, interdisciplinary collaborations, and supporting integration into the global academic environment. 
As a result of the trainings provided, an improvement of at least one qualification level is expected during the 3-year training period.

3. SCOPE OF WORK
In order to achieve the objectives, the company shall perform the following:
[bookmark: _Hlk525640159]Task 1. Annually assess the linguistic level of teachers and assign participants to groups 
[bookmark: _Toc422988874][bookmark: _Toc423002389][bookmark: _Toc423003200][bookmark: _Toc420072886]The initial assessment shall explicitly align with the Common European Framework of Reference for Languages (CEFR) and conducted using standardized assessment instruments recognized internationally such as Aptis ESOL for Teachers or Cambridge Linguaskill. Based on the assessment results, participants should be divided into homogeneous groups where members have similar skill levels based on their proficiency level. This allows trainers to design instruction that meets the group’s needs.

Task 2. Develop a training plan for each group of teachers and provide content for an adult audience
When designing a training plan for university teachers, it’s essential to tailor the content, methods, and learning outcomes according to the specific proficiency level of each group. The face-to-face training should focus on addressing the distinct linguistic needs of different groups to ensure effective learning and progress. The training plan for each group should include clear objectives, appropriate instructional content, teaching methodologies, and an assessment strategy, taking into account the unique characteristics of beginner, intermediate, and advanced learners. By aligning the course structure with the participants' proficiency, the program can facilitate skill development in areas such as academic communication, classroom management, and research-related language, ultimately enhancing the teaching and research capabilities of the professors.

Task 3. Deliver the training 
The English language courses shall be provided according to the approved training plan and schedule, taking into account the participants’ linguistic level and academic needs. The training should support the improvement of participants’ English skills by at least one qualification level and develop their capacity to use English in teaching, research and academic communication. Attendance, progress and post-test results shall be documented and reported. An attendance of 75 % is required to obtain graduation certificates. For participants who do comply with 75% attendance requirements a participation certificate only will be provided. The participant will be counted towards the target. Participants will less than 50% attendance will not be accepted for participation test and will not be counted towards target. It is expected that at least 70% of participants improved English level skills by one level and at least 80% satisfaction rate of participants is expected based on post-training surveys. 

 The final assessment shall explicitly align with the Common European Framework of Reference for Languages (CEFR) and conducted using standardized assessment instruments recognized internationally.

4. DELIVERABLES AND REPORTING REQUIREMENTS 
The company shall timely report to the Ministry of Education and Research through the Project Management Team and shall submit to the MoER the following deliverables:
a) Baseline and endline reports (proficiency levels by participant and group);
b) Annual training schedule and training plan
c) Progress reports (including attendance, completion rates, and interim learning outcomes);
d) Final reports (including post-test results, proficiency progression analysis, and recommendations);
e) Copies of graduation certificates issued 
Ministry of Education and Research through the Project Management Team will maintain ongoing coordination with universities on the number of participants, attendance and deliverables. 

5. DURATION OF THE ASSIGNMENT AND ESTIMATED TIME INPUT
The duration of the consultancy is 3 years and is expected to begin in September 2026, with the deliverables submitted as follows: 
	Deliverables
	Submission Deadline
	Approval by

	Pre- test to determine the linguistic level 
	annually
(3 weeks after receiving the list of registered teachers)
	Ministry of Education and Research

	Training schedule and training plan

	annually
(2 weeks after the formation of the groups)
	Ministry of Education and Research

	Trainings delivered, attendance lists and post test results reported 

	annually (2 weeks by the end of level completion)
	Ministry of Education and Research



6. QUALIFICATION REQUIREMENTS
Interested companies must meet the following requirements:
(i) General Experience
· At least five (5) years of continuous experience in providing English language training services;
· Proven experience in delivering English language courses for adult learners;
· Experience in implementing training programs for universities, public institutions, international organizations, or donor-funded projects; 
· Demonstrated operational capacity to manage multiple training groups simultaneously (at least 10 groups with at least 8 participants per group).

(ii) Specific Experience
· During the last five years, the company should have successfully completed at least two (2) contracts of similar nature and scope involving English language training services where at least one assignment involving a minimum of 100 participants and at least one assignment with a duration of 12 months or longer;
· proven experience in preparing learners for internationally recognized English language examinations, such as: IELTS, TOEFL, Cambridge English Qualifications.
· The Consultant shall demonstrate the availability of qualified personnel with the necessary expertise and experience to successfully implement the assignment. The proposed team shall collectively possess competencies in English language training, educational program management, participant assessment, and quality assurance.
· Availability of space and proper facilities to host parallel groups, face to face and in hybrid mode.

7. CONFIDENTIALLY STATEMENT
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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