Ministry of Education and Research (MoER)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-532669-CS-INDV

TERMS OF REFERENCE
Individual Consultant based in India to facilitate and technically support the process of obtaining recognition in India of TUM’s Veterinary Medicine program/qualification, in line with applicable Indian regulatory requirements and good international practice.

1. BACKGROUND INFORMATION ON THE PROJECT
„Moldova Higher Education” Project (MHEP) is a World Bank-financed Project (hereinafter “the Bank”), which is implemented between May 2020 and December 2029.
The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million (US$39.4 million equivalent). To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing (AF) for MHEP, which was approved by the Bank on May 13, 2025. 
The AF is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025.
The Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
The Project will support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
The Project is comprised of five components, as described below:
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response. 

.

The component 4 will finance the following activities:
· development of curricula support, didactic materials and other teaching - learning materials in English and other foreign languages as relevant for internationalization both in print and digital versions;
· training of teaching and relevant non-teaching staff in English and other foreign languages;
· development and implementation of learning assessments;
· costs of international accreditation;
· capacity building activities on internationalization for higher education institutions, offering the international programs; 
· conducting students counselling and guidance events in countries with potential for
· students’ recruitment;
· development and implementation of a marketing strategy including developing Study in Moldova Brand and Study in Moldova website.

In the context of internationalization, Moldova Technical University (TUM) is pursuing recognition in India of its Veterinary Medicine study program. Recognition by the relevant Indian authorities would enhance the program’s international visibility and facilitate recruitment of students from India, while supporting graduate mobility and employability.
A Moldovan delegation previously visited the Veterinary Council of India (VCI) and submitted the veterinary curriculum and supporting materials for initial consideration. The next stage requires sustained, in-country technical engagement in India to navigate applicable regulatory pathways, refine and complete the recognition dossier, and facilitate structured communication with VCI and other relevant stakeholders.
2. OBJECTIVE OF THE ASSIGNMENT
The overall objective of this assignment is to engage a qualified expert based in India to facilitate and technically support the process of obtaining recognition in India of TUM’s Veterinary Medicine program/qualification, in line with applicable Indian regulatory requirements and good international practice. The expert will serve as a liaison between TUM/MoER and Indian authorities, to reinforce expectations of proactive facilitation.
Specific objectives are to:
Map and advise on the most feasible recognition pathway(s) in India, including required steps, documentation, timelines, institutional roles, and decision points.
Support TUM and MoER to align the submitted curriculum and supporting evidence with the applicable Indian standards and formats.
Facilitate professional engagement with VCI and other relevant Indian stakeholders, including arranging meetings and ensuring timely follow-up.
Support preparation, submission, and iterative improvement of the recognition dossier, including responses to information requests and/or review comments.
Provide practical risk management advice and options if the process requires additional evidence, adjustments, or complementary arrangements (e.g., additional clarifications, supplementary documentation, or structured dialogue with competent authorities).
3. SCOPE OF SERVICES AND DETAILED TASKS

Task 1. Inception and work plan
Hold a start-up meeting with MoER PMT (Project Management Team) and TUM to confirm objectives, current status of the dossier, roles/responsibilities, and communication protocols.
Review all materials already submitted to VCI (curriculum, course descriptions, learning outcomes, faculty profiles, facilities information, QA policies, etc.) and any correspondence received.
Prepare an inception note setting out a detailed work plan, stakeholder map, and a document checklist aligned with the selected recognition pathway.

Task 2. Regulatory pathway mapping 
Conduct a structured review of relevant Indian legal and regulatory instruments governing recognition of veterinary qualifications/programs and, where relevant, registration to practice.
Clarify the roles and decision-making processes of VCI, Central Government departments (as applicable), and State Veterinary Councils in the recognition/registration ecosystem.
Identify pathway options (e.g., recognition under reciprocity mechanisms, equivalence assessment, and/or other applicable routes) and recommend a preferred pathway with rationale and assumptions.
Develop a practical process map with milestones, estimated durations, required forms and procedural steps, and an evidence and compliance checklist.

Task 3. Curriculum and evidence gap analysis
Propose specific, actionable improvements to the dossier presentation and supporting evidence (without changing academic autonomy), including mapping tables, crosswalks, and explanatory notes.
Advise on supplementary evidence that may strengthen the submission (e.g., graduate outcomes, employer feedback, external examiner practices, QA processes, tracer studies).

Task 4. Dossier finalization, submission support, and follow-Up
Support consolidation of a complete recognition dossier in the required format, including annexes and evidentiary materials, and perform quality checks prior to submission.
Review draft cover letters and official correspondence to VCI and other authorities; advise on sequencing, submission protocol, and record-keeping.
Coordinate timely responses to requests for additional information and support preparation of clarifications or supplementary submissions.
If an inspection, evaluation visit, hearing, or other formal step is required by Indian authorities, support logistical and technical preparation (agenda, stakeholder availability, supporting evidence packs) and compile a post-visit action list.

Task 5. Reporting, Knowledge Transfer, and Close-Out
Produce a final report summarizing activities, progress/outcomes achieved, lessons learned, and recommendations for next steps (including a forward-looking engagement plan, if recognition is still pending).
Deliver debriefing session with PMT/TUM
All deliverables produced under this assignment become property of MoER/TUM
Consultant reports to PMT Coordinator/TUM

4. DELIVERABLES AND TENTATIVE SCHEDULE
The assignment is expected to be implemented over approximately 8 months. The schedule below is indicative and may be adjusted based on external review timelines and stakeholder responsiveness.
	Deliverable
	Content / Acceptance Criteria
	Indicative timing (from contract start)
	Submission format

	D1. Inception Note and Work Plan
	stakeholder map; detailed work plan; document checklist; 
	Week 3
	Email (MS Word/PDF)

	D2. Regulatory Pathway Mapping Memo
	Process map and recommended pathway(s); key decision points; requirements and evidence checklist; 
	Week 6
	Email (MS Word/PDF)

	D3. Curriculum and Evidence Gap Analysis Report
	Benchmark against applicable Indian standards; prioritized action list for dossier strengthening and clarifications.
	Week 10
	Email (MS Word/PDF)

	D4. Stakeholder Engagement Outputs 
	Documented engagements with VCI and other stakeholders (meeting briefs, minutes, follow-up tracker). 
	Months 2–8 (rolling)
	Email (MS Word)

	D5. Submission Support and Response Packages 
	Submission package(s) and/or responses to information requests and review comments, with supporting annexes and quality checks.
	Months 4–8 (as triggered)
	Email (editable + PDF)

	D6. Final Report
	Summary of activities; status/outcome of recognition process; lessons learned; recommendations and next-step roadmap.
	Month 8
	Email (MS Word/PDF)



5. DURATION, LEVEL OF EFFORT, AND LOCATION
The expected duration of the assignment is 8 months from contract signature. The indicative level of effort is 60–70 working days, spread across the assignment period, with flexibility to intensify effort around key submission and review milestones. The Consultant will be based in India and must be able to attend meetings in New Delhi or other locations as required by the task’s execution.

6. QUALIFICATION REQUIREMENTS
The Consultant is expected to meet the following minimum qualifications:
Advanced university degree in education, public policy, higher education quality assurance, law, or related fields.
At least 5 years of demonstrated professional experience working with Indian authorities in education regulation, accreditation/recognition processes, professional councils, or higher education regulation in India.
Experience working with Veterinary Council of India (VCI) specifically or equivalent professional bodies would be an asset;
Familiarity with licensed professions, especially veterinary medicine, in India;
Experience supporting international academic programs seeking recognition in India
Proven experience in preparing assessments and/or evaluating dossiers for recognition, accreditation, licensing, etc.
Strong knowledge of Indian regulatory framework and stakeholders; proven ability to engage effectively with governmental and professional bodies.
Excellent written and spoken English; ability to draft clear technical notes and correspondence. 
7. CONFIDENTIALLY STATEMENT
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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