EDUCATION QUALITY IMPROVEMENT PROJECT
MINISTRY OF EDUCATION AND RESEARCH

[bookmark: _heading=h.2et92p0]Procurement Reference: MD-MOED-529998-CS-CQS

TERMS OF REFERENCE 
Consulting services for monitoring and evaluating teaching practices 

A. BACKGROUND
[bookmark: _heading=h.gjdgxs]„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.
[bookmark: _heading=h.30j0zll]The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR36.5 million (US$40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$4.8 million from the Global Partnership for Education Fund (TF0C1484).
The project development objectives are to: (i) improve the learning environment in participating institutions, with an emphasis on supporting disadvantaged students; and (ii) strengthen the capacity of the Ministry of Education and Research (MoER) for sector management and refugee response. The Project is organized around four components and its objectives will be achieved through improved teacher practices, a learning recovery program for disadvantaged students, an improved learning environment in targeted schools and preschools, and the development of the institutional capacity to design, implement and evaluate education reforms and refugee response interventions. The proposed Contingent Emergency Response Component under fourth part will support the country’s future response in the event of a natural or manmade disaster or emergency.
The EQIP components are described below: 
1. Component 1 – Improve Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for disadvantaged students; and (iii) develop school subprojects through the provision of school grants to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of participating institutions through (i) equipping participating institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of participating institutions and selected ECEC facilities; and (iii) construction of three (3) high schools in priority areas.
3. [bookmark: _heading=h.1fob9te]Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) project management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an eligible crisis or emergency, as needed, in case a natural or man-made disaster or emergency arises.
Context of the Assessment Activities
Under Component 1 of the EQIP approximately twenty percent (about 5,300 individuals) of teaching staff from primary and secondary education levels will benefit from training activities during the period 2026–2029.
One of the key EQIP’ performance indicators is “Improved quality of teaching practices of participating teachers.”
This indicator will be measured through a set of structured comparable baseline and post-training assessment activities that will be implemented annually in 2026, 2027, 2028, and 2029.
Each year, the assessment cycle will be organized as follows:
February–March: The Ministry of Education and Research (MoER), with the support of the Project Management Team (PMT), will identify the cohort of teachers to participate in the training activities planned for the June–August period. The annual cohort will include approximately 1,300 to 2,300 teachers. Each teacher will participate in the training activities only once during the project period.

April–May: The contracted company will implement baseline assessment activities for the selected cohort of teachers. Three assessment tools will be applied:
· A teacher questionnaire correlated with TEACH, completed by all teachers selected for training;
· A school manager questionnaire correlated with TEACH, completed by principals or designated school managers from the institutions where the selected teachers are employed;
· TEACH classroom observations, conducted for a representative sample of teachers from the selected cohort.
June–August: MoER will organize and deliver training activities for the selected teachers.
October–November: The contracted company will implement post-training assessment activities using the same set of tools:
· A post-training teacher questionnaire, completed by all trained teachers;
· A post-training school manager questionnaire, completed by school managers from the institutions where the trained teachers are employed;
· TEACH classroom observations, conducted for a representative sample equivalent to that used during the baseline assessment.
December: The contracted company will prepare and submit an annual analytical report presenting findings on changes and improvements in teaching practices, serving as the basis for monitoring the EQIP indicator on teaching quality.
In this context, the Ministry of Education and Research intends to contract a qualified company to conduct four annual monitoring and evaluation studies to assess the quality of teaching practices of participating teachers and to support systematic indicator monitoring under EQIP.

B. OBJECTIVE OF THE ASSIGNMENT
The main objective of the consultancy is to assess improvements in teaching practices of teachers participating in EQIP-supported training activities through the implementation of four annual monitoring and evaluation studies during 2026–2029. 

C. SCOPE OF WORK
The contracted company shall be responsible for the design, implementation, analysis, and reporting of four annual monitoring and evaluation studies assessing the dynamic of the quality of teaching practices of teachers participating in EQIP-supported training activities during 2026–2029.

Task 1. Development of Assessment Instruments
The company shall design, elaborate, and finalize assessment instruments to be used for baseline and post-training assessments, including:
· Elaborate and/or adapt baseline (pre-training) and post-training teacher questionnaires aligned with EQIP objectives and training content. Questionnaires should explore teachers’ knowledge and beliefs that underlie the behaviors observed with the TEACH tool. Questionnaires can also collect other relevant information, such as demographics, teaching experience, and in-service training. The company should ensure the comparability between baseline and post-training instruments to allow measurement of change over time.
· Elaborate and/or adapt baseline and post-training questionnaires for school managers (principals or designated representatives). The questionnaires should capture school-level perspectives on instructional quality, teacher performance, and changes observed following training. 
Task 2. Recruitment and Management of TEACH Observers
The company shall be responsible for all aspects related to TEACH classroom observation staffing, including:
· Recruitment of qualified TEACH classroom observers (the list of certified TEACH observers will be offered by PMT. 
· Organization and delivery of 2-day refresher workshop for TEACH observers to ensure consistent scoring and inter-rater reliability. 
· Development and application of quality assurance procedures for classroom observations, including supervision and data validation.
· Management of observer deployment, scheduling, and logistics for both baseline and post-training observation rounds.
· Maintenance of a pool of trained observers across the four-year implementation period, ensuring continuity and methodological consistency.

Task 3. Implementation of Baseline Assessments
For each annual cohort, the company shall:
· Administer baseline teacher questionnaires to all teachers selected for training.
· Administer baseline school manager questionnaires to managers of the participating schools.
· Select a representative sample of teachers for TEACH classroom observations based on agreed sampling criteria (e.g., school location, education level, subject taught), to be detailed in a sampling note submitted for MoER approval).
· Conduct baseline classroom observations using the TEACH tool in compliance with standardized protocols.
· Manage data collection, data entry, cleaning, and secure storage in line with data protection requirements.

Task 4. Implementation of Post-Training Assessments
Following completion of annual training activities, the company shall:
· Administer post-training teacher questionnaires to all trained teachers.
· Administer post-training school manager questionnaires to the respective school managers.
· Conduct post-training TEACH classroom observations using a representative sample equivalent to the baseline observation sample.
· Apply the same tools, procedures, and quality assurance mechanisms used at baseline to ensure comparability of results and validity of pre–post analysis.

Task 5. Reporting and Communication of Results
For each annual cycle, the company shall prepare a comprehensive annual monitoring and evaluation report, including:
· Description of instruments, sampling, and methodology;
· Presentation of baseline and post-training results;
· Analysis of changes in teaching practices at teacher and cohort levels, including disaggregation where relevant;
· Interpretation of findings in relation to EQIP objectives.


D. DELIVERABLES, REPORTING REQUIREMENTS AND ESTIMATED TIME INPUT
The duration of consultancy is 4 years and is expected to begin in April 2026, with the deliverables submitted as follows: 
	Task
	Deliverables
	Submission Deadline (each year)
	Approval by

	Task 1. Development of Assessment Instruments
	Final baseline and post-training teacher questionnaires
Final baseline and post-training school manager questionnaires 
Methodological note confirming alignment with EQIP objectives and comparability of instruments
	March
	Ministry of Education and Research

	Task 2. Recruitment and Management of TEACH Observers
	Report on 2-day refresher workshop for TEACH observers, including the list of contracted observers
	March- Aprile
	Ministry of Education and Research

	Task 3. Baseline Assessments
	Baseline teacher questionnaire anonymized dataset
Baseline school manager questionnaire anonymized dataset 
Baseline TEACH observation anonymized dataset 
Sampling and technical implementation brief
	May - June
	Ministry of Education and Research

	Task 4. Post-Training Assessments
	Post-training teacher questionnaire dataset 
Post-training school manager questionnaire anonymized dataset.
Post-training TEACH observation dataset anonymized.
Technical implementation brief
	November 
	Ministry of Education and Research

	Task 5. Reporting and Communication of Results
	Annual Monitoring and Evaluation Report (indicator results)
Presentation/briefing of findings to MoER/PMT
Final cleaned datasets and analytical annexes
	December
	Ministry of Education and Research



[bookmark: _heading=h.3znysh7]All deliverables shall be developed in Romanian language; the annual monitoring and evaluation report shall include a summary on findings in English. All deliverables shall be submitted electronically (MS Office). 
The Company will report to the EQIP Project Coordinator. Period for approval of reports will not exceed 10 working days from the submission date to MoER or returned for further completion. The submission date is considered the date MoER confirms receiving the deliverables.

E. QUALIFICATION REQUIREMENTS
The consultant company shall have proven experience in:
(i) General experience (30 points):
· At least 5 years of experience in conducting large scale quantitative and qualitative studies, data analysis and survey-based research; 
· Experience in conducting surveys in the educational sector would be an advantage; Experience in implementation of the studies financed by World Bank or other international bodies would be an asset. 
 (ii) Specific experience (70 points):
· Experience in developing methodology for sociological surveys (both quantitative and qualitative);
· Experience in developing methodology for impact evaluation would be an asset; 
· Experience in implementing classroom observation–based assessments (TEACH or similar tools) would be a strong asset;
· Experience in statistical analysis of collected data (using SPSS, STATA etc.) and drafting reports;
· Experience in evaluation of the quality of educational practices would be an asset.

F. INSTITUTIONAL ARRANGEMENTS. 
The consulting company will work under the direct supervision of the MoER. The EQIP team will oversee the process of consulting services. The MoER will provide to consulting company TEACH manual and observation tool, the list of the certified TEACH observers, the list of the teachers planned for training and other documents and resources relevant for the research. The MoER will facilitate access to the schools in order to implement the research. 

G. CONFIDENTIALITY STATEMENT
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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